February 9, 2010

Marin County Board of Supervisors
3501 Civic Center Drive
San Rafael, CA 94903

SUBJECT: DivISION OF COMMUNITY MENTAL HEALTH SERVICES: AGREEMENT
WITH THE CENTER FOR RESTORATIVE PRACTICE FOR FY 09/10 IN AN
AMOUNT NOT TO EXCEED $71,440.

Dear Supervisors:

RECOMMENDATION: Authorize President to execute FY 2009/2010 agreement with
the Center for Restorative Practice (CFRP) in an amount not to exceed $71,440.

SUMMARY: Contractor assists children with serious emotional disturbance and their
families in developing and implementing individualized service plans that are reflective of
each family’s expressed needs.

CONTRACTOR PERFORMANCE: CFRP submits an annual report to CMHS with a
list of goals set, signs of success by which those goals are measured and goal
attainment status for the clients served during the contract year. In FY 08/09, CFRP
served 24 family teams with 25 goals. 52% of goals were completed or partially
completed (objective 66%) and there was a 10% reduction in the number of identified
incidents that led families to seek mental health services (objective 10%).

COMMUNITY BENEFIT: This program provides the family with a structured and
supportive process for developing, monitoring and refining family-centered, strengths-
based service plans. The goal is to increase the active participation of families in the
child’s treatment and reduce the number of repeated incidents of the issues.

FISCAL IMPACT: The funds for this action are included in Fund Center 1000043000 for
FY 2009/2010. The contract allows for cancellation, with thirty days’ notice, should the
County not be able to continue to fund. There is no additional net County cost associated
with this request.

REVIEWED BY:
O Department of Finance ] N/A
4] County Counsel O N/A
O Human Resources 4| N/A
Sincerely,

Larry Meredith, Ph.D.
Director
SAP Document #10016765



