Marin Bus Transit Futures:
Improving Local Transit Choices

The Marin County
Congestion Management Ageuc y

%ﬂé r.:.-.l-..a:cl..-'..-u-.- .... ' M

b

L1

-.‘Il'
iy

SHik



Marin Transit Futures:
Improving Local Transit Choices
Final Report

The Marin County
Congestion Management Agency

Crain & Associates, Inc.
DKS Associates, Inc.
Meyer, Mohaddes, Inc.
The Robert Group

February 2001



ACKNOWLEDGEMENTS

The development of Marin Transit Futures was a parinership effort amengst the
Marin County Congestion Management Agency, Marin County Transit District, and
Golden Gate Bridge, Highway and Transportation District. John Loll, Transit Manager
of the Marin County Transit District served as Project Manager for the study effort. The
Merin County Congestion Management Agency hired Crain & Associates, Inc. as the
prime contractor for the study. DKS Associates, [nc., Meyer Mohaddes, Ine., The Robert
Group, Transit Resource Center and CartoGraphics were subcontractors and each
provided significant contributions to the study and this report. John Eells, transportation
consultant to the Transit District, assisted the Transit District in management of the study.



TABLE OF CONTENTS

1. INTRODUCTION AND VISION .......coormmernmmrencrensesessnsnns
I. Purpose of Plan....... e LA
I1. Transit Vision for Matin COUNLY.........ccsusiosesmsssmsssrsessossas
L P e O P i i T T b e Fpare e e

Chapter Page
1
1
1
3

2. MARIN TRANSIT FUTURES SLMNL&RYﬁ
I. Public Outreach ... B A S s Ao R
I1. Puhthranspnnaﬂun "Jecis S U SO
V. Operating Costs ,,_I]
V. Operating Revenues.. R, |-
M P R VT IO i s s A S s b et o
VIII. Summary of Revenues and CostS. ... reoemressiassessssssssomssssssssars 13

1, Data ColleCtion. ..ccueneeeassmssssesnssssnssassssssssesssssssssssssnesssssssnsssssssassassassesssnsssns b 1

£

. ANALYSIS OF PUBLIC TRANSPORTATION NEEDS.........eerreerrsssresrnnens 19
I. General Travel Pattems... Y, |
[1. Evaluation by Market Sﬂgmmt o A e S TR R ¢

5. MARIN TRANSIT FUTURES FRAMEWORK.......ccccecoeenemsmmsermemmmnessassssesssensennsd
1. Service Framework... R G R e
Il. Defining Service Cﬂﬂn:tpis T O AL BB OB PR e
[II. Service SCeNAring..........ccuccisiceemessencssansssassesserasmsssssssssssssssessensssasssssssssanes 34
LV . Padtrahip BStimales . ..ccocoomnoiaciinsnsioisoninidnaninions i insssi siisshiinniinpinsnki s i5s 00
N PR e POMICY e i i e i iy e yiaan

6. REGIONAL AND INTERCOMMUNITY SERVICES........ccconmnmmnmnsissisnnnsid9
I. Regional Services ... Py P T ST LRty |
Il. Intercommunity Semcc:s i e L oy e e e et
Il1. Transportation Demand N.[a.nagcm-:nt TSN .

T NNOTEhem) VN i s T s ke B



Tables

2-1:
2-2:
2-3;
2-4:
2-5:

2-1:

3-1:
5-2:
6-1:
6-2:
6-3:
7-1:
7-2:
7-3:
7-4:
7-5:
7-6:
7-7:
7-8:
8-1:
9-1:
9-2:
9-3:
9-4:
9.3:
9.6:

Marin Transit Futures Operating Costs

Summary of Operating Revenues

20-Year Capital Cost Estimates

Proposed Funding Plan for 20-Year Capital Costs

Summary of Operating and Capital Costs and Revenues -
Twenty-Year Projections

Projected Increases in Local and Intercounty Trips to
Meet ADA Paratransit Demand

Summary Overview - Reasonable Choice Scenario

Summary Overview — Ferry Emphasis Scenario

Reasonable Choice — Regional and Intercommunity Transit

Ferry Emphasis Regional and [atercommunity Transit

Summary of Intercommunity Services

Southern Marin Service Characteristics

Southern Marin Annual Hours and Costs

Central Marin Service Characteristics

Summary of Central Marin

Northern Marin Service Characteristics

Northern Marin Annual Operating Hours & Cost

West Marin Service Characteristics

West Marin Service

Bus Pad Improvement

Marin Transit Futures Operating Costs

Base Revenues — Reasonable Choice Scenario/Ferry Emphasis Scenario
Funding Shortfall — Reasonable Choice Scenario/Ferry Emphasis Scenario

Summary of Operating Revenues
20-Year Capital Cost Estmates
Proposed Funding Plan for 20-Year Capital Costs

10
11
13

-

13
14

24
36
40
52
55

70
76
80
86
o0
93
98
101
113
129
132
133
138
142
142



Figures

1-1: Marin Transit Future Vision
5-1a: Local Service Integration
5-1: Regional Choice Scenario -

Regional, Intercommunity and Local Bus Services
5-2: Ferry Emphasis Scenario —

Regional, [ntercommunity and Local Bus Services
6-1: Reasonable Choice Scenario —

Regional and Intercommunity Bus Services
6-2: Ferry Emphasis Scenario -

Regional and Intercommunity Bus Services

: Reasonable Choice - Southern Marin

: Ferry Emphasis Scenario - Southern Marin

: Reasonable Choice Scenario - Central Marin
: Ferry Emphasis Scenario — Central Marin

: Both Scenarios — Northern Marin

West Marin Bus Service — Ferry Emphasis Scenario

: Rowland Blvd./US 101 Vision
2: Manuel T, Freitas Parkway/US 101 Vision
: Paradise Drive/US 101 Vision

Blithedale Ave/US 101 Bus Pad Vision



