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Agenda 

∼ Welcome  
 

∼ Current Landscape of Partnerships 
 

∼ Elements of Collaboration 
 

∼ Factors that Affect Partnerships 
 

∼ Collaboration Multiplier 
 

∼ Wrap up & Prevention Hub Updates 
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Learning Objectives 

Gain appreciation for the range of partnerships 
including alliances, coalitions, networks and 
collaborations. 
 

 Identify key elements common to all 
partnerships to achieve successful impacts and 
change. 
 

Practice with tools and strategies that enhance 
partnerships 
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Why Are We Here? 
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Expectations for Partnership 

 Federal / National 
Prevention Strategy 

 State/ Private Funders 
 County 
 Organizational  
 Residents 
 Key Stakeholders  
 Parallel community 

planning processes 
 Others? 
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Current Landscape 

• What are some of the 
specific things that are 
different with 
partnerships than 5 
years ago? 
 

• Why are they different? 
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Are there any differences that  
are unique to coordinated or collaborative 

relationships in Marin County? 
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Current Landscape 



ELEMENTS OF COLLABORATION 
Working Together 
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Community Partnerships 

Alliance 

Partnership 
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Collaboration 

Coalition 



Defining Partnerships 

What are the elements at work in a partnership? 
 
What affects those elements? 
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Aspects of Community Partnerships 
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Leadership 

Decision-making 

Conflict 

Communication 

Functions & Purpose 

Structure 



Handout 
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Shaping Partnerships 

What are opportunities and 
challenges to changing the 
type of partnership? 

 
What are the elements that 

help guide the change? 
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Activity 
QUIZ SHOW 
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FACTORS AFFECTING PARTNERSHIPS 
Building & Maintaining Relationships 
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Partnership 

Outcomes 

Process 

Context 

Impacts 



Outcome Factors 

• What impact has our partnership achieved?  
How do we know? 
 

• What impact do we want to have through 
our partnerships? 
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Process Factors 

• Leadership 
• Decision-Making 

– Evaluation & Data Driven Decisions 
• Conflict 
• Communication 

– Knowledge of local culture/community  
• Function & Purpose 

– Community Development 
• Structure  

– Sustainability 
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Contextual Factors 

• Political Climate 
• Resources (i.e. economic climate) 
• Catalysts 
• Policies/Regulations/Laws 
• History (e.g. of collaboration) 
• Community cohesion 
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Impact Factors 

• Real people impacts 
• Policy development or change 
• System development 
• Resource development 
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So What? 



Questions to Ask 

• Where are there opportunities to increase your 
effectiveness? 
 

• What would increase or improve your impacts? 
 

• Who might benefit from working with you? 
 

• Who might you benefit from working with? 
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Activity  
ALLIANCE FOR CHANGE 
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Real People Impacts 
Changes occurring within individuals, 
among groups, families, and within 
communities.  

Policy Development Policies and procedures support and 
sustain ongoing efforts. 

Systems Development Organizations, agencies and groups of 
people link for common cause. 

Resource Development A range of resources realigned to focus on 
common issues. 



COLLABORATION MULTIPLIER 
How-to Tools 
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Next Up: 



Wrap Up & Prevention Hub Updates 

• Prevention Hub 
technical 
assistance and 
support 

 
• Review of 

Prevention Hub 
Training Series 
topics 
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Contact Information 
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Prevention Hub 
Gary Najarian gnajarian@co.marin.ca.us   
(415) 473-4230  
  
Rebecca Smith rsmith@co.marin.ca.us  
(415) 473-3055 
 

CARS/Community Prevention Initiative 
Christina Borbely christina@retpartners.com  
 
Terese Voge tvoge@cars-rp.org  
 

Prevention Institute 
Virginia Lee virginia@preventioninstitute.org  
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