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Kick-Off Meeting

Stakeholders: Review Mission, Vision, Values and Overview of the Planning Process, Structure and Framework; Identify other Stakeholders to
Engage; Sign-up for Subcommittees

Key Stakeholder
Subcommittees
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Collecting and analyzing
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qdditiom,:ll data needs and < Prevention Treatment Recovery Ad H?C
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recommendations on system \_
needs and priorities to the
Advisory Committee. |
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Advisory Committee
Subcommittee Co-Chairs, Marin AOD Advisory Board, ADTP: Responsible for: 1) analyzing and prioritizing
recommendations from subcommittees; 2) assuring recommendations reflect connections between the elements of
the continuum; 3) providing any strategic direction to subcommittees and Oversight committee; 4) participating
in relevant trainings.
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Oversight Committee

ADTP Office: Responsible for: 1) approving priorities recommended from the
Advisory Committee; 2) allocating funding; 3) determining implementation
_ timeline; and 4) managing the Planning Process. )
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