
 
 
 

Moving To a Continuum of Services 
Marin County Division of Alcohol, Drug, and Tobacco 

Programs 
Strategic Planning  

KICK-OFF MEETING 
 

March 19th, 2009 

1:30pm – 3:30pm 
Board of Supervisors Chambers, Room 330 

 
 
 
 
I. Welcome and Introductions  
 
II.  The Big Picture—What We are Seeking to Accomplish 

 Background and Purpose 
 
III.  Providing the Context—Background and Influencing Factors 

 Overview of Federal, State and Local Planning Guidelines  
 
IV.  Outlining the Process, Phases and Steps 

 Overview of the Process 
 
V.   Making It Happen:  Next Steps and Opportunities for Involvement 

 Committee Structure 
 Opportunities for Involvement and Ongoing Input 

 
VI.  Closing Remarks   


