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Subject:  Southern Marin Sewers Grand Jury Report Response
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Report Title: SOUTHERN MARIN SEWERS ~ So Many Districts, S0 Few Users
Report Date: April 27, 2004

Response by: Board of Directors Title: Sausalito-Marin City Sanitary District

We agree with the findings numbered: 6

We disagree wholly or partially with the fi ndlngs numbered: 4 & 5

< Attach a statement specifying any portions of the findings that are dlsputed include
an explanation of the reasons therefor

RECOMMENDATIONS *

Recommendations numbered have been implemented
< Attach a summary describing the implemented actions

Recommendations numbered ____have not yet been implemented,
but will be implemented in the future
< Attach a timeframe for the implementation

Recommendations numbered 1,2, 3 require further analysis

< Attach an explanation and the scope and parameters of an analysis or study, and a
timeframe for the matter to be prepared for discussion by the officer or director of the
agency or department being investigated or reviewed, including the governing body of
the public agency when applicable. This timeframe shall not exceed six months from
the date of publication of the Grand Jury report

Recommendations numbered will not be implemented because
they are not warranted or are not reasonable
» Attach an explanation

Wllllam R Berkman Pres1dent

Number of pages attached _3

* Implementation of Recommenaations #1, 2, 3 is contingent upon the cooperation of other
agencies. Therefore, we are unable to specify a timeline for implementation of the
recommendation
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RIN CITY SANITARY DISTRICT

MARIN SEWERS

REPORT ON SOUTHERN

RESPONSE TO GRAND JUR

The following are comments on the findings and recommendations of the 2003-04 Marin
County Grand Jury report on Southern Marin Sewers:

FINDING NO. 4: Belvedere residents and some Tamalpais residents have no
elected representatives on sanitary district boards that impose

charges on them.

Explanation: Tamalpais residents do not have an elected representative on the
SMCSD Board because the Tamalpais Valley area is not within
SMCSD’s designated service boundary. While it is feasible for
Tamalpais to annex to SMCSD, wastewater service to Tamalpais
residents has traditionally been provided by SMCSD under a
service agreement with the Tamalpais Community Services
District (TCSD). TCSD maintains the collection lines and SMCSD
treats the wastewater from 90% of the Tamalpais residents. The
TCSD and SMCSD Boards recently negotiated a contract that
provides fair and equitable terms for both agencies. SMCSD does
not make a profit under the agreement but only is reimbursed for
the actual cost to convey and treat Tamalpais wastewater.

A member of the TCSD Board routinely attends SMCSD Boaro
meetings. SMCSD has suggested exploring the formation of a
joint powers authority to provide TCSD representation in matters
affecting the conveyance and treatment of its wastewater. TCSD
is evaluating whether it wants to pursue such a course.

A note of clarification, SMCSD does not impose charges on
Tamalpais residents. TCSD is the responsible agency for setting
wastewater service rates in the Tamalpais Valley area.

FINDING NO. 5 Having the responsibility for sewage collection and treatment
spread between so many agencies inhibits the investigation of
issues that cross agency boundaries

Explanation: The Sausalito-Marin City Sanitary District maintains good working
relationship with our immediate neighboring agencies, City of
Sausalito and TCSD. We meet regularly with both of them. We are
currently exploring a variety of cooperative ventures with TCSD
that could lead to improved service and lower costs. These
include: joint collection system asset management programs, joint
after—hour response; collaboration on inflow and infiitration
reduction efforts: peer review of projects, and joint collection
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system cleaning and TV inspection. We do believe, however, that
greater cooperation and collaboration among ail southern Marin
wastewater agencies could lead to service benefits and cost
savings to all of our customers.

FINDING NO. 6 One agency is occasionally pitted against another as it seeks the
lowest cost service for its constituency.

Explanation: We agree with this finding. Should TCSD redirect its wastewater
flow to the SASM treatment plant and end its 50-year service
relationship with SMCSD, our customers will face a significant
economic burden. Furthermore, an expensive pipeline will need to
be constructed, providing no regional benefit. Moreover, SASM
treatment facilities will become increasingly stressed as It reaches
its design capacity at buildout. On the other hand, the SMCSD
treatment facility will be underutilized at 60% of its design
capacity. We do not believe this represents sound regional
governance.

RECOMMENDATIONS

Recommendations No. 1, (Forum with staff and elected officials to exchange
ideas/experiences), Recommendation No. 2 (Impartial facilitator to assist agencies In
exploring opportunities for consolidation, collaboration and cooperation), and
Recommendation No. 3 (Upon consensus regarding consolidation, LAFCO should study
alternatives).

Our response to Recommendations Nos. 1, 2, and 3, are presented below:

Recommendation No. 1: A forum should be established, and meet regularly as a
way for staff and elected officials from all eleven sewage
agencies to exchange ideas and experiences.

Response: Currently, the District managers of the various agencies
' meet routinely for the purpose of sharing ideas and
experiences. Similarly, the Marin County Special District's
Association provides a forum for elected officials to share
information. While we are open to the idea of improving
communication among southern Marin wastewater



Sausalito-Marin City Sanitary District
Response to Grand Jury Report on Southern Marin Sewers

June 29, 2002
Page 3 of 3

agencies, we are unsure of the benefits that would be
derived by establishing another forum.

Recommendation No. 2: An impartial facilitator should be engaged to conduct a
meeting of agency representatives at which opportunity for
consolidation, collaboration, and cooperation are explored

and short-term objectives set.

Response: Our agency supports this recommendation and welcomes
the opportunity to meet with other agencies to explore the
service and economic benefits that could be achieved
through greater cooperation and collaboration among

agencies.

Recommendations No. 3: After the facilitated meeting is held, based on consensus
regarding consolidation established by agencies, LAFCO

should proceed with a study of alternatives.

Response: We agree with the recommendation.



