




 
RESPONSES FROM THE UNION JOINT SCHOOL DISTRICT TO THE  

FINDINGS AND RECOMMENDATIONS OF THE 2003-2004  
MARIN COUNTY CIVIL GRAND JURY 

 
 
F1. Finding: The County Office of Education, while producing numerous 
   statistical reports using the object codes, has produced no 
   reports using the function codes even though this information 
   is available for each district. 
 
 Response: The Union Joint School District works closely with the Marin County 
   Office of Education in providing all the requirements for processing 
   financial related reports.  Union Joint School District will provide  
   coding to meet the needs of specialized statistical reports. 
 
 
F2. Finding: The number of students in a school district does not appear  
   to affect the percentage of the budget spent on general admin- 
   istration because the Office of Education provides the admin- 
   istration for the smallest school districts. 
 
 Response: Union Joint School District is a small rural school with an ADA of 17. 
   Marin County Office of Education provides superintendent support,  
   business services and other general administration to our district.   
   This support is important to our small district and provides a means 
   for a cost effective model to operate the small, rural West Marin districts. 
 
 
F3. Finding: Although consolidation of smaller districts is unlikely to produce 
   administrative savings, unification appears to offer up to a 3% 
   savings of the combined budgets. 
 
 Response: Union Joint School District participates with the other rural schools 
   in a consortium coordinated by Marin County Office of Education.  This 
   model is a cost effective way to operate like a large district but have local 
   decision making on the delivery model and quality of student instructional 
   programs. 
 
 
F4. Finding: In any reorganization, savings in administrative costs may be offset 
   by other costs of reorganization such as averaging up salaries. 
 
 Response: It would seem logical that certain expenses, in particular salaries, would 
   increase through a school district reorganization and may offset savings  
   derived from the reorganization. 



 
 
 
RECOMMENDATIONS 
 
R2. Recommendation:  Every school district should ensure that it accurately 
     codes expenses to conform with the functional system. 
 
 Response:   Our district will code expenses to conform with the require- 
     ments of the functional system. 
 
 
R3. Recommendation:  Every school district should analyze its breakdown of 
     expenses for all functional categories. 
 
 Response:   Expense reports will be analyzed for all functional categories 
     as per this recommendation with the support of the Marin 
     County Office of Education accountant. 
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