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Transcription 
San Geronimo Valley  

Salmonid Enhancement Community Workshop 2 
Exit Poll 

 
1. What worked well, or what did you like about this workshop? 
 

• Good info from small groups that did much research. 
Chance to talk to neighbors. 

• Good facilitator. Stayed on subject 

• Very informative / educational 

• Talking with Tom from the CAP was good. 
2nd half – Hearing from people at the break-out tables was informative. 

• Workshops 

• Community input and openness 

• Information moved along quickly. 

• Not enough participation by groups other than stwards [stewards] 

• Information – received good – Hand outs helpful – 

• County listened – felt there is a path to follow 

• This was my first SGV workshop – very good 

• People listened & came up with new ideas 

• Gave Community an opportunity to express fears & needs. 
Gave Community members an opportunity to share what they have 
learned. 

• Dani keeps us on track. 
Everyone had similar goals / respectful of differences. 

• Well informed groups with good solutions. 

• The format was good. In the future, keep the balance of presentation & 
interactive discussion. 

• Presentations were well done; clear and well organized. Time 
management was good. 

• Great to have the County facilitators (CEA) 
The reports were excellent & helpful 
Format was good 

• Much more focus than other meetings 
Good attitudes. 

• everything ! 

• Everyone got along. 
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2. What didn’t work well / could use rethinking? 
 

• Statement made by County re “law suit” seemed political & dishonest. 
Decreases trust cause most know the truth – Be honest, Not political ! 

• A lot more time need to be allocated for these discussions 

• Everyone is very polite & appreciative of the work of others – I think 
various people (speakers or those in charge) don’t actually answer 
specific questions – due to politics or whatever. 

• Identifying goals / problems, alternatives 

• Confusion on how the process will play out. Where is this going? 

• Meet earlier in the day 

• Need more communication to inform or reach residents 

• Need shorter first presentations (time limit) 

• Too much ambient noise in the room – hard to hear speakers – 

• Can’t think of anything that did not work well 

• We need a show & tell by this County and then try to arrange on by the 
DFG, NOAA, MMWD, RWQCB. 

• I thought the meeting was great. Task groups good way to get this done. A 
lot packed into 4 hours. Maybe unavoidable. 

• Seemed to work well 

• Better sound system 

• There was junk food offer instead of healthy snacks. 

 

3. Give us some ideas to improve our forums, outreach, and/or overall 
communications with your community 
 

• More outreach to get more people involved. 
Some already got burned out from past negative meetings, need to show 
them it’s better now & ask them to try again. 

• Have them more often. 
Get information out to all stake holders. 

• Get a better microphone. 
I do appreciate everything that everyone has done thus far. 

• A grass roots communication program with up-to-date focus, programs, 
needs. 

• Mailings to P.O Box only. 
Flier at post office worked great. 
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• The County and community have communication in place. I don’t know 
however what the results of the meetings are. 

• Encourage leaders of other groups to attend 

• Phone trees for people who do not have Internet access. 

• Neighborhood organizers – 20 households? 

• Find out who stole the signs from the road announcing this meeting. 

• Workshops not on Sunday at 12:00 Noon. – 

• Keep Linda Dahl and Lisa Crosse as our Valley co-ordinators / 
 -- facilitator 
 -- administrators 

• At this point I think you are doing a great job on these efforts. 

• Keep communicating early and often. 

• Was helpful to have signs up at P.O. on SFD 

• Simplify as much as possible so message is clear – 

• Where to go for more information – 


