
ADMINISTRATION AND FINANCE

Retirement
Tom Ford, Retirement Administrator
The mission of the Retirement Department is to provide retirement-related 
services to Marin County employees and retirees on a cost efficient basis 
while maintaining the highest levels of service, confidentiality and 
integrity.
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Retirement
Operations



Retirement
Department Overview

The Retirement Department is responsible for properly 
administering the County's retirement system. The department 
grants normal service retirements, service and non-service 
connected disability retirements, and in-service death benefits 
to the employees and beneficiaries of the County, City of San 
Rafael, Novato Fire Protection District, Southern Marin Fire 
Protection District, Marin/Sonoma Mosquito Abatement 
District, Tamalpais Community Service District, Local Area 
Formation Commission and the Marin City Community Services 
District. In addition, the Retirement Department is responsible 
for the prudent investment of assets that currently exceed $1.1 
billion.

The Retirement Department is governed by a Retirement 
Board, separate and distinct from the Board of Supervisors.

Accomplishments FY 2009-10

• Completed procedures manual for all current positions

• Completed move to new headquarters building at 1 McInnis 
Parkway

• Complete restructure of Investment Policy and Investment 
Portfolio Asset Allocation plan

• Developed and refined Association newsletter - 
"FUNDamentals"

• Added two new Investment Managers to portfolio 

Goals and Initiatives FY 2010-11

• Develop and issue a new Retirement Calculator

• Develop and install a new accounting system for Association

Overview of Programs

FY 2010-11 Program Initiatives

• Complete installation of new Benefits Administration 
Software System to replace antiquated system

• Implement long-term staffing plan and recruit, hire and train 
staff to fill vacant positions 

DEPARTMENT SUMMARY

Retirement Fund
FY 2008-09

Actual
FY 2009-10
Proposed

FY 2009-10
Approved

FY 2010-11
Recommended

FY 2010-11
Change

Expenditures

Salaries & Benefits $1,570,479  $1,994,373  $2,088,458  $1,991,363  ($97,095)

Service and Supplies  2,393,563  1,462,823  1,368,738  404,268  (964,470)

Interdepartmental Charges  132,673  62,185  62,185  199,295  137,110

Contingency for Reserves  62,000  62,000

Total Expenditures  $4,096,715  $3,519,381  $3,519,381  $2,656,926  ($862,455)

Revenues

Miscellaneous Revenues  $4,035,682  $3,519,381  $3,519,381  $2,656,926  ($862,455)

Total Revenues  $4,035,682  $3,519,381  $3,519,381  $2,656,926  ($862,455)

Use of Fund Balance  $61,033  -  -  -  -

Allocated Positions (FTE) 15.00 18.00 17.00 17.00 0.00
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