


Enhanced Court Collections
Program Description and Responsibilities

Child Support Services

Child Support Services
Program Description and Responsibilities

Enhanced Court Total Total Net
Collections FTE | Expenditures  Revenues County Cost

Child Support Total Total Net

Services FTE Expenditures  Revenues County Cost

FY 2010-11 7.00
General Fund
Program Budget

$1,073,395 ($1,073,395) s

The Enhanced Court Collections (ECC) program was
established pursuant to Senate Bill 940, which requires each
California Superior Court or county to implement a collections
program to better enforce payment of various court-ordered
fines and fees. In FY 2006-07, the ECC was created by a
memorandum of understanding with the courts to provide
collection services for delinquent fines. ECC collects
delinquent fines and forwards them to the courts for
distribution to the county and other jurisdictions.

The ECC program is under the administrative oversight of the
Department of Child Support Services, although collections,
such as delinquent traffic citations, will be referred from the
Marin County Superior Court. The ECC program may take on
other delinquent accounts for collection in the future.

FY 2010-11 Program Initiatives

* Mass sweep to Franchise Tax Board (FTB) Court Ordered
Debt for the aging criminal cases now being transferred from
the courts to ECC

* Evaluate the effectiveness and efficiency of external
collection agencies or companies for referral of court
ordered debt

* Negotiate a contract which ensures appropriate levels of
services at an economical cost for collection of court
ordered debt

Performance Measures
Child Support Services

FY 2010-11 30.00
Child Support

Services Fund

Program Budget

$4,195,115 ($4,195,115) -

The Department of Child Support Services (DCSS) operates
under Title IV-D of the Social Security Act and is funded by
federal and state funds. The department's operations are
governed by federal and state regulations and include
establishing paternity, establishing child and medical support
orders, modifying existing support orders and enforcing
support orders. The department's current workload includes
approximately 3,500 open child support cases.

FY 2010-11 Program Initiatives

¢ Increase child support collections by 2.4 percent

* Establish paternity for all children in the Marin County child
support caseload

* Establish support orders for all children in the Marin County
child support caseload

e Establish early intervention processes to prevent payment
delinquencies and provide proactive case management

e Collect and use data to manage and provide excellent
customer service

Objective: Meet or exceed performance standards on federally-defined measures to maximize the department's funding and
ensure the best case, account, and payment processing possible

Effectiveness Measures

Percent of cases with support orders
Percent of collections on current support due
Percent of cases with collections on arrears

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate
92.5% 85.8% 89.2% 90.7%
68.7% 62.5% 69.1% 69.5%
66.3% 62.1% 68.6% 1.2%

Story Behind Performance:

As of December 2009, the department is beginning to see improvements in the numbers. Numbers are expected to continue to
improve as we gain knowledge and ability to leverage the new case management system improves.
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Coroner

Kenneth Holmes, Coroner

The mission of the Coroner's Office is to keep current with advancements
in forensic investigations, public health and the application of technology
in forensics, while providing individual and personalized service to the
families and agencies that require our services.

Kenneth Holmes
Coroner

Coroner




Coroner

DEPARTMENT SUMMARY

FY 2008-09 FY 2009-10 FY 2009-10 FY 2010-11 FY 2010-11
General Fund Actual Proposed Approved Recommended Change
Expenditures
Salaries & Benefits $893,522 $938,741 $938,741 $976,546 $37,805
Service and Supplies 410,904 329,550 329,550 329,550 -
Interdepartmental Charges 60,572 53,925 54,612 45,065 (9,547)
Total Expenditures $1,364,998 $1,322,216 $1,322,903 $1,351,161 $28,258
Revenues
Intergovernmental Revenues $239,527 $245,000 $245,000 $219,231 ($25,769)
Charges for Current Services 38,286 34,512 34,512 34,512 -
Miscellaneous Revenues 6,000 6,000 6,000 -
Total Revenues $271,813 $285,512 $285,512 $259,743 ($25,769)
Net County Cost (NCC) $1,087,185 $1,036,704 $1,037,391 $1,091,418 $54,027
Allocated Positions (FTE) 7.00 7.00 7.00 7.00 0.00
Department Overview

The Coroner's Office is responsible for investigating the cause
and manner of all sudden or unexpected deaths within the
county, or natural deaths where the person has not been seen
under the close care of a physician. The office is also
responsible for identifying any unknown decedent and locating
the next of kin and preserving all criminal and civil evidence
and personal assets and estates.

Beginning January, 2011, the Office of Coroner will be
reorganized into a new Sheriff-Coroner department as
approved by the Board of Supervisors in 2010.
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Fire

PUBLIC SAFETY

Emergency Medical Services
Program Description and Responsibilities

Emergency Total Total Net

Medical Services FTE Expenditures  Revenues County Cost

FY 2010-11 23.00
General Fund
Program Budget

$4,175,568  ($2,606,321) $1,569,247

Performance Measures

Fire Suppression

The EMS program provides emergency paramedic services to
the residents of unincorporated Marin County, and in West
Marin during the peak visitor season. The program also
provides coverage through contractual agreements with the
Ross Valley Paramedic Authority (RVPA) and Southern Marin
Emergency Medical Paramedic System (SMEMPS).
Paramedic and Emergency Medical Services guidelines are
established and operated under various sections of state and
local codes. The level of service is discretionary and under the
direction of the Board of Supervisors.

Objective: Ensure appropriate response time based on geography

MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate
Workload Measures
Number of suburban area calls to duty n/a n/a 1,000 1,000
Number of rural area calls to duty n/a n/a 500 500
Number of undeveloped area calls to duty n/a n/a 500 500
Efficiency Measures
Percent of dispatched resources committed: suburban n/a n/a 90% 90%
area calls
Percent of dispatched resources committed: rural area n/a n/a 90% 90%
calls
Percent of dispatched resources committed: n/a n/a 90% 90%
undeveloped area calls
Effectiveness Measures
Percent of suburban area-first-in engine arriving on n/a 31% 90% 90%
scene within 4 minutes travel time
Percent of rural areas-first-in engine arriving on scene n/a 82% 90% 90%
within 12 minutes travel time
Percent of undeveloped areas-first-in engine arriving on n/a 100% 90% 90%
scene within 30 minutes travel time
Objective: Ensure timely and responsive emergency scene management
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate
Effectiveness Measures
Percentage of wildfires contained at ten acres or less 97% 97% 97% 90%

Story Behind Performance:

This measure meets a contract goal with the State of California Department of Forestry and Fire Protection (Cal Fire).

E FIRE
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Fire Prevention

Fire

Objective: Increase compliance with fire and life safety codes and standards

MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate
Workload Measures
Number of defensible space inspections conducted n/a 1,328 800 1,200
Number of hazard warnings / citation issued n/a 81 40 30
Efficiency Measures
Number of inspections completed per FTE n/a n/a 15 16
Effectiveness Measures
Percentage of hazard warnings/citations brought into n/a 81% 100% 100%
compliance
Percent of residential structures inspected that are in n/a 100% 100% 100%
compliance with defensible space requirements
Objective: Increase knowledge of fire causes to determine trends and improve community education in prevention
MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate
Workload Measures
Number of structure fires investigated by Prevention n/a 3 3 5
Bureau
Number of wildland fires investigated by Prevention n/a 50 50 50
Bureau
Number of 'other’ fires investigated by Prevention n/a 22 22 22
Bureau
Efficiency Measures
Number of prevention bureau investigations conducted n/a 22 22 1"
per FTE
Effectiveness Measures
Percent of structure fire investigations where cause n/a 50% 50% 50%
was determined
Percent of wildland fire investigations where cause n/a 50% 50% 50%
was determined
Percent of ‘other fires investigated where cause was n/a 50% 50% 50%

determined

Objective: Provide training and guidance to ensure seasonal staff can effectively support the mission of the Fire Department

MEASURES

Workload Measures

Number of seasonal firefighters hired

Effectiveness Measures

Number of returning seasonal firefighters

time in the fire service

Percent of seasonal firefighters successfully hired full-

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate

n/a n/a n/a n/a

n/a n/a n/a 35

n/a n/a n/a 10%
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Probation

PUBLIC SAFETY

FY 2010-11 Program Initiatives * Review Probation fee structure to ensure optimum cost
recovery for services rendered

* Monitor state and federal legislation that may impact
departmental operations

Performance Measures
Adult Probation Services

Objective: Increase the number of clients successfully completing probation

MEASURES FY 2007-08 FY 2008-09 FY 20_09-10 FY 20_10-11
Actual Actual Estimate Estimate

Workload Measures
Number of cases supervised 2,978 3174 2,700 2,700

Efficiency Measures

Average number of cases per probation officer served 199 212 193 193
over the year

Average number of cases per probation officer at any 98 98 100 100
given time during the year

Effectiveness Measures
Percent of clients successfully completing probation 56% 53% 55% 60%

Story Behind Performance:

In the next several months, the Probation Department expects to fill vacant positions which have hindered efforts in Adult
Supervision.

Objective: Maintain percentage of cases that successfully complete parole

MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate

Workload Measures

Number of releases to parole 302 325 400 400
Efficiency Measures

Number of releases to parole per deputy probation 15.5 81.3 267 200

officer

Effectiveness Measures

Percent of cases on Parole that complete the program 14% 85% 85% 85%
without being revoked

Story Behind Performance:

County parole staffing will change, due to the department’s staff re-organization. The program has traditionally assigned county
parole staff as the primary Deputy Probation Officer (DPO) for all cases in the program, regardless of whether the defendant also
was on supervised probation. Given reduced staffing in the department, it is likely that participants in the county parole program,
who also have a court order of probation, will no longer be supervised by county parole staff. These defendants will be
supervised by the supervision deputy probation officer assigned to their case. This may change how this program is tracked. The
increase in number of releases to county parole per Deputy Probation Officer is due to reduced staffing, not an increase in the
census of the program. The department has upgraded the technology of the program to use global positioning systems, which
allows staff to monitor program participants remotely. This improvement has allowed the department to absorb staffing cuts
without creating significant impacts to public safety.
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Probation

Objective: Reduce number of probationers sentenced to prison through the Improving Probation Outcomes Through Science
(IPOTS) program

MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate

Workload Measures

Number of cases with execution of sentences n/a n/a 155 155
suspended (ESS)

Efficiency Measures
Total number of IPOTS participants per probation officer n/a n/a n/a 45
served over the year

Effectiveness Measures

Total number of probationers terminated from probation n/a n/a n/a TBD
and sentenced to prison

Story Behind Performance:

The Probation Department will receive federal funding to develop the Improving Probation Outcomes Through Science (IPOTS)
program. The intended goal of this program is to reduce the numbers of probationers who are sentenced to prison, either due to
a new law violation, or due to a violation of the conditions of their probation grant. The program will focus on high risk
probationers who have a condition of probation known as "execution of sentence suspended" (ESS), which means the court has
actually sentenced a probationer to prison, but then suspended imposition of the condition pending successful completion of
probation. IPOTS will seek to reduce the numbers of probationers who fail to successfully complete probation and are sent to
prison by using best practices in community corrections.

Juvenile Probation

Objective: Increase percentage of cases that successfully complete probation and experience a reduction in risk for
recidivism

MEASURES FY 2007-08 FY 2008-09 FY 20_09-10 FY 20_10-11
Actual Actual Estimate Estimate

Workload Measures

Number of high and very high cases supervised in 219 294 262 260
Juvenile Division Supervision Units
Efficiency Measures

Number of high and very high cases per probation 243 32.7 291 291
officer served per probation officer

Average number of cases per probation officer 20 20 23 25

Effectiveness Measures

Percent of assessments for high and very high risk cases 42.5% 49.3% 49% 49%
which indicated a reduction in risk level for recidivism
Percent of assessments for high and very high risk cases 66% 75.2% 75% 75%

that successfully completed probation

Story Behind Performance:

The Juvenile Division of the Probation Department has been re-organized to combine high and very high risk cases into
caseloads. Low and medium risk cases will be supervised primarily through an administrative process which will allow those
cases at higher risk for recidivism to receive more intensive supervision. This re-organization resulted in a need to change what
had been the Intensive Case Management program, and the process for tracking its outcomes.
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Sheriff

PUBLIC SAFETY

management, volunteer management, mass care and
shelter, and mass fatality management

Goals and Initiatives  Fv2010-11

GOALI
Provide excellent public safety call-answering and
dispatch services

FY 2010-11 Initiatives

* Ensure timely handling of Emergency Medical Dispatch calls,
by switching to an automated, national certified medical
dispatch system standard in FY 2010-11

* Ensure that 100 percent of 9-1-1 calls are answered within
two rings

* Work with contract agencies to provide a standardized
statistical report for member agencies of the Sheriff's
dispatch center

GOALII
Provide excellent emergency management services

FY 2010-11 Initiatives

* Maintain a highly trained core group of county personnel
from various departments to staff the Emergency Operations
Center (EOC)

* Develop and coordinate response measures to developing
threats including climate change and bioterrorism

* Support development and design of the new Emergency
Operations Facility

GOAL Il
Provide excellent automated systems to support public
safety effectiveness and efficiency

FY 2010-11 Initiatives

* Evaluate establishing a public safety mapping and Global
Positioning System (GPS) based automated vehicle location
system for the Sheriff's Office and its partner law
enforcement and fire agencies in order to enhance
situational awareness, improve officer safety, and reduce
emergency response times by allowing staff to make
response determinations based on the geographic location
of field units rather than artificially drawn geographic
boundaries

* Establish a new digital interface between the countywide
Cogent mobile fingerprint identification system and the
Tiburon Inc. imaging system that would significantly improve
efficiency and enhance officer safety by increasing the

frequency and accuracy of field identifications and locating
evasive wanted persons

* Maintain the availability of the department's fully digitized
criminal and incident based records management system to
eliminate the need for mass storage while reducing paper
consumption

GOALIV
Provide quality and efficient detention services to
individuals requiring incarceration in Marin County

FY 2010-11 Initiatives

* Maintain collaboration between the jail staff, county
agencies and community based organizations that work to
provide services to individuals that are released back into
the community

e Establish a communications system that increases the
sharing of information between the Marin County Jail and
Community Mental Health

e Establish educational programs to serve inmates housed in
the mental health pod of the Marin County Jail

GOALV
Provide excellent customer service in the Civil &
Documentary Services Division

FY 2010-11 Initiatives

* Maintain a high level of customer service to our internal and
external customers on the phone and at the front counter in
all areas of the Sheriff's Office such as Live Scan, Records,
Warrants, and Civil

* Increase customer service and enhance standards
compliance by taking over the entry of restraining orders for
the county

e Evaluate establishing an online accessible warrants log that
would significantly enhance external customer service
levels while alleviating call volume to allow employees to
focus on higher priority tasks

GOALVI
Respond to the needs of the county's youth by partnering
with the Marin County Office of Education

FY 2010-11 Initiatives

e |dentify at-risk youth in selected secondary schools who
would benefit from enroliment in the Youth Academy

¢ Collaborate with the Marin County Office of Education to
allow high school class credits for successful completion of
the Youth Academy

m SHERIFF
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* Offer Youth Academy classes at the high school level in a
formal classroom setting at the Sheriff's Office and in field
environments as appropriate

Description and Impacts of Budget
Reductions

Change in

Change in
Revenue

Change in Net

FTE Reduced Expenditure County Costs

(8.00) ($1,142,892) ($535,500) ($1,678,392)

e Description: Reduction of 8.0 FTE vacant positions. Reduced
positions include 2.0 FTE Communications Dispatcher Il's; a 1.0
FTE Supervising Communications Dispatcher; a 1.0 Legal

Process Supervisor; 1.0 Cook; and 3.0 Deputy Sheriff positions.

* Programmatic Impacts of Proposed Changes: The
elimination of the Communications Dispatcher Il positions will
have little overall programmatic impact. The Supervising
Communications Dispatcher position will require restructuring
in the program and a redistribution of workload. The Legal
Process Supervisor will require additional responsibilities
being placed upon the sole responsible supervisor and
manager. Finally, the 3.0 FTE Deputy Sheriff reductions will be
spread among various divisions within the department. The
department anticipates increased workload on the affected
divisions.

Key Challenges and OQutstanding Issues

* Maintaining and focusing on core service levels in critical
and essential public safety programs while reducing net
county costin accordance with the direction provided by the
Board of Supervisors

* Anticipating the challenges of budget reductions and
program eliminations that will affect the department's ability
to provide excellent service to Marin County residents

* Struggling to provide the same level and quality of service to
the Marin County residents to which they are accustomed

Sheriff

Overview of Programs

FY 2010-11 Estimated Cost of Program Services

SHERIFF PROGRAM SUMMARY

General Fund Total Total Net
Program Services FTE Expenditures Revenues County Cost
Administration 23.00 $4,521,510 ($1,087,188)  $3,434,322
Communications 42.00 $5,967,335 ($2,665,252)  $3,302,083
Dispatch

Civil Services 17.00 $1,957,003 ($666,684)  $1,290,319
Office of 5.00 $857,629 ($208,360) $649,269
Emergency

Services

Court Security 22.00 $3,446,099 ($3,225,957) $220,142
Services

Detention 106.80  $18,083,330 ($5,678515) $12,404,815
Operations

Patrol Services 79.00 $14,926,411 ($4,549,088) $10,377,323
Investigations 12.00 $2,140,527 ($391,615)  $1,748,912
Major Crimes 4,00 $1,014,423 ($633,983) $380,440
Task Force

Total 310.80  $52,914,267 ($19,106,642) $33,807,625
% of Budget 36% 64%

Administration
Program Description and Responsibilities

Total Total Net
Administration FTE Expenditures | Revenues County Cost
FY 2010-11 23.00 $4,521,510 ($1,087,188) $3,434,322
General Fund
Program Budget

The Administration program is comprised of the Sheriff's
Business Office, Technology Support, Professional Standards,
and Fiscal Services. This program is responsible for
formulating and implementing policies and procedures in
conformance with existing laws and community standards.
The Fiscal Services unit is responsible for the financial
operations of the department, budgets, and preparation of the
Board of Supervisors' agenda items. The Professional
Standards unit is responsible for coordinating the hiring and
training of the department's employees.
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Sheriff

PUBLIC SAFETY

Investigations

Objective: Minimize convicted sex-offender recidivism by ensuring that they maintain full compliance with state registration
requirements

MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate

Workload Measures

Number of new sex-offenders registered 9 1 4 4
Number of sex offender registrants monitored 65 62 63 63

Efficiency Measures
Number of contacts per registrant per SAFE Program 10 10 25 10
deputy per month (1 Deputy FTE)

Effectiveness Measures

Percent of registrants in compliance with state 95% 100% 100% 100%
requirements

Story Behind Performance:

The SAFE Program Deputy position was eliminated in FY 2007-08 due to the reduction of grant funding. The monitoring of
registered sex offenders will continue to be handled by detectives assigned to the Juvenile Unit as a collateral responsibility.

Objective: Reduce juvenile recidivism rates

MEASURES FY 2007-08 FY 2008-09 FY 20_09-10 FY 20_10-11
Actual Actual Estimate Estimate

Workload Measures

Number of referrals made to the Juvenile Diversion 18 18 26 16
Program

Efficiency Measures

Cost per diversion program participant $118 $123 $127 $127

Number of diversion program participants per FTE 8 17 26 16
Effectiveness Measures

Percent of juveniles successfully completing diversion 100% 82% 95% 83%

Percent of diversion program participants who do not 0% 18% 5% 5%

re-offend within a year of completing the diversion

program
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Sheriff

Major Crimes Task Force

Objective: Ensure responsive case investigation and closure of narcotics related criminal cases

MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate

Workload Measures

Number of Major Crimes Task Force (MCTF) cases 191 243 240 200

assigned

Grams of heroin, cocaine, and methamphetamine seized 2,948 11,511 3,000 3,000
Efficiency Measures

Number of cases assigned per MCTF FTE (5 Deputy FTEs) 38.2 48 50 50

Grams of heroin, cocaine, and methamphetamine seized 590 2,302 1,000 1,000

per MCTF FTE (5 Deputy FTEs)

Effectiveness Measures

Percent of cases closed by arrest 29% 54% 30% 30%

Story Behind Performance:

The Major Crimes Task Force has undergone a restructuring during the past reporting period. The unit was cut by one Sergeant
and two Deputy Sheriff full time employees. The performance numbers from this unit have only suffered slightly as the unit has
been working on several marijuana cases that are not included in the reporting criteria. This marijuana enforcement activity has
limited the unit's ability to enforce the other reported drugs, but has yielded over 75 kilos of processed marijuana, and
approximately $956,000 in cash seized for asset forfeiture during this reporting period.
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County Administrator

Matthew H. Hymel, County Administrator

The mission of the County Administrator’s Office is to assist the Board of
Supervisors and county departments in providing high quality services to
the community through sound fiscal management, effective operations and
a supportive workplace for employees.

Matthew H. Hymel
County Administrator

Risk Management

County
Management and
Budget

Animal Control

Facilities Planning




County Administrator

DEPARTMENT SUMMARY

FY 2008-09 FY 2009-10 FY 2009-10 FY 2010-11 FY 2010-11

All Funds Actual Proposed Approved Recommended Change
Expenditures

Salaries & Benefits $3,187,493 $3,068,911 $2,950,455 $2,791,87 ($158,584)

Service and Supplies 9,107,294 12,133,816 12,139,656 11,888,340 (251,316)

Interdepartmental Charges (669,374) (793,300) (689,447) (742,630) (53,183)

Contingency for Reserves - - - 5,300 5,300
Total Expenditures $11,625,413 $14,409,427 $14,400,664 $13,942,881 ($457,783)
Revenues

Licenses, Permits & Franchise Fees $197,758 $182,000 $182,000 $182,000 -

Revenues From Use 1,761 112,000 112,000 112,000

Intergovernmental Revenues 91,419 124,760 130,600 124,760 (5,840)

Charges for Current Services 85,623 442,395 442,395 419,147 (23,248)

Miscellaneous Revenues 3,302,380 1,121,886 1,121,886 1074171 (47,715)
Total Revenues $3,678,942 $7,983,041 $7,988,881 $7,912,078 ($76,803)
Net County Cost (NCC) $7,946,47 $6,426,386 $6,411,783 $6,030,803 ($380,980)
Allocated Positions (FTE) 19.00 19.00 18.00 16.90 (1.10)

to the county's management of risk. The Facilities Planning
and Development program of the CAO is responsible for
overseeing countywide facilities management and capital
planning efforts.

Department Overview

The County Administrator is appointed by, and operates
directly under, the Board of Supervisors serving the legislative
function of the Board by providing research, information, and
recommendations, and serving the executive function of the
Board by providing management assistance.

In addition to the above programs, the County Administrator
oversees a number of special districts, the Animal Services
contract between the county, Marin cities and towns, and the
Marin Humane Society for animal control and shelter services,
the Alternative Defender Contract, the Wildlife and Fisheries
Advisory Committee, the FishNet 4C grant and the Frank Lloyd

Through the County Management and Budget Program, the
County Administrator's Office (CAQ) works with departments
to annually prepare the county's budget and monitors

implementation of the budget adopted by the Board of
Supervisors. Additionally, the office oversees the
implementation of the County of Marin Strategic Plan and
Managing for Results performance management system. This
program also coordinates the county's legislative efforts and is
responsible for the dissemination of countywide public and
employee information.

The Risk Management Division of the CAO works to protect the
property, human, fiscal and environmental assets of the
county. This program administers insurance, workers'
compensation, safety, ergonomics and other matters relating

Wright Conservancy Commission.

The County Administrator's Office includes the following
programs:

¢ County Management and Budget

¢ Facilities Planning and Development
¢ Risk Management

 Animal Control

e FishNet 4C
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Assessor-Recorder-County Clerk

ADMINISTRATION AND FINANCE

Accomplishments  rv2009-10

* Completed the 2009 assessment roll with a net assessed
value of $56 billion, representing a 1.6 percent increase over
the prior year's value

* The 2009 assessment roll included 12,269 parcels in decline
status, representing a 315 percent increase from the prior
year

Successfully administered increase of state mandated
exemptions as more organizations sought non-profit status
and mandatory field inspections increased by 50 percent

Implemented RiiMS/Extract Systems I.D. Shield automated
Social Security Number truncation/redaction system in
compliance with "due diligence" provision of AB 1168
(Government Code §27302 (a) - Chapter 3.24, Marin County
Code)

Collected and distributed approximately $3.5 million in
Documentary Transfer Tax revenue for distribution to the
county and incorporated areas

Collected approximately $130,000 on behalf of the Marin
County District Attorney's Office to fund the Real Estate
Fraud Prosecution Trust Fund (Government Code §27388 -
Marin County Ordinance 2008-137)

Completed internal fee study authorized under SB 676 which
amended Government Code 827361 for the first time in over
20 years to allow an increase in the base recording fee for
the first page of each document from $4.00 to a maximum of
$10.00; we anticipated additional revenue may approach
$450,000 or more per fiscal year

Updated the Assessor-Recorder's webpage and created a
customer service survey

Completed the state mandated training requirement for
Managers and Supervisors for Preventing Workplace
Harassment

In conjunction with Information Services and Technology
(IST) managers and supervisors were introduced to the new
Performance Planning and Review Process for Managers
and Supervisors

Expanded the Tele-work Program from the previous five
employees to eight employees, thereby reducing the carbon
footprint and adding to flexible work schedules within newly
established guidelines per Personnel Management
Regulations 27

Continued to support the county's Record Management
Policies by eliminating paper record storage of over 95,000
multiple page property records

Engaged volunteers to assist with scanning Preliminary
Change of Ownership Reports in our continued efforts to
increase efficiency

Goals and Initiatives  Frv2010-11

GOALI

Provide a sustainable economic environment for the
county, cities, local schools and special districts by the
accurate and complete preparation of the annual
assessment roll; collection and appropriation of
Documentary Transfer Tax

FY 2010-11 Initiatives

Complete the 2010 assessment roll by July 1, 2010 and
develop measurements for tracking requests for review from
property owners

Participate with IST in planning, development or acquisition
of methods for processing large numbers of property
assessments in a decline status

Participate with IST in development of Phase Il of CAPPS-
conversion of aircraft, vessels, and possessory interests to
sequel server environment and eliminate stand alone
databases

Assume the duties of the County Clerk and define and review
business processes associated with meeting those duties
mandated by state law and local ordinances

Ensure that all applicable Documentary Transfer Tax is
collected and accurately applied to county, cities and towns

Continue to support and administer departmental policies
such astelecommuting, flexible work schedules, and records
management that support innovative management and
employee development within the guidelines established by
the County's Strategic Plan

GOALII
Enhance internal and external customer service through
improved communication and business processes

FY 2010-11 Initiatives

Strive to provide excellent customer service in spite of
reduced staffing levels and resources through our
interactive customer service survey on the county's
webpage and cross training when possible

Staff the joint customer service counter with the Treasurer-
Tax Collector's office to provide the public with the most
responsive and accurate information in a professional
manner and improve signage for the public

m ASSESSOR-RECORDER-COUNTY CLERK
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Assessor-Recorder-County Clerk

* Update website to include County Clerk duties and educate
the public so we may better assist them in obtaining
information and/or services to meet their needs

* Provide positive and productive work environments in view
of increased workload and decreased resources

* Provide positive communication at all organizational levels to
promote desirability of county employment, service, and
recognition as an employer of choice

GOAL Il

Ensure efficiency and effectiveness of business
processes through the use of automation and
technology

FY 2010-11 Initiatives

e Participate in prioritizing of planning, development and/or
acquisition of methods for processing large numbers of
property assessments in decline status; participate in
planning and development of transferring data for boats,
aircraft and possessory interests from an old and
unsupportable database to county's new property tax system

* Integrate County Clerk's registration and accounting
processes into the Assessor-Recorder's DFM/RiiMS
information management system to simplify cross training of
current Recorder's personnel to perform Clerk functions and
result in a uniform accounting system eliminating redundant
accounting and reporting processes

* Given reduced staffing levels across the department, strive
to find a balance between automation and direct interaction
with the public through in-house training updates for staff

Description and Impacts of Budget
Reductions

Change in

Change in
Revenue

Change in Net

FTE Reduced Expenditure County Costs

(3.00) ($210,079) ($591,613) ($801,692)

* Description: Reduction of 1.0 FTE vacant Assessment
Recording Tech Il, reduce overtime budget entirely, recognize
new recording revenues, use of one-time Property Tax
Administration Program (PTAP) funds. Reduction of 2.0 FTE
Assessment Recording Tech Il to Voluntary Separation
Incentive Program.

* Programmatic Impacts of Proposed Changes: Deletion of a
total of 3.0 FTE Assessment Recording Technicians will impact
customer services delivery goals and may impact timely
production of assessment roll. Use of one-time funding

received from the state will impact the department'’s ability to
keep staff trained in other areas of the operation.

Key Challenges and Qutstanding Issues

e Adjusting to a newly elected Assessor-Recorder-County
Clerk on January 1, 2011

e Ever-increasing challenge of meeting current and new
mandates with a reduced budget and decreased staffing
levels will require continuous workforce planning

Completing the assessment roll by July 1 as mandated by law
despite budgetary restraints and a burgeoning workload
caused by increased requests for assessment review and
appeals

Preparing and adjusting for reductions in staff through
restructuring organizationally that may require reductions in
internal and external service, shortcuts for processing
mandated work, and more reliance on technology, when
available

Taking on responsibility for the Clerk's office that is currently
under the Treasurer-Tax Collector's supervision; and training
Assessor-Recorder staff in its functions as well as a new set
of laws

Keeping the Recorder's Office open everyday except for
legal holidays in order to continue to collect the $1.00 per
document fee authorized by GC 27361.4 (b)

Achieving the mandate of producing the Recorder's index
within two business days in order to continue to collect the
$1.00 per document fee given possible reductions in current
staffing levels

Meeting state mandate to redact/truncate Social Security
Numbers (SSN) form and create a "Public Record" for all
documents recorded since January 1, 1980 that contains full
SSN while absorbing the clerk's function and reduced
staffing

Working with the Treasurer-Tax Collector's Office to ensure
the success of a common counter which will facilitate the
provision of better customer service

COUNTY OF MARIN PROPOSED BUDGET FY 2010-11
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Department of Finance

ADMINISTRATION AND FINANCE

* Successfully issued annual income tax documents for 2,300
employees (W2s), 3,200 retirees (1099Rs), special districts'
employees and county vendors prior to required due dates

* Successfully administered new state laws for property tax
distributions (SRAF and SERAF) of $22.4 million to 71 entities
in Marin County

* Created efficiencies and increased natural resource
sustainability by increasing the use of electronic banking for
employee reimbursements

* Approved project plans to report property values on the
internet in order to enable special districts and interested
customers to estimate changes in tax receipts and free up
county resources

* Promoted electronic payment systems for employees,
retirees and vendors to save paper and time

* Increased the number of professional designations for
employees to four Certified Public Accountants (CPAs), one
Certified Public Finance Officer (CPFO), and one Certified
Internal Auditor (CIA)

Goals and Initiatives  Fv2010-11

GOALI
Provide transparent, useful information and increase
access and awareness to pertinent data

FY 2010-11 Initiatives

* Produce clear and easily accessible reports for the benefit of
our collective stakeholders

* Respond effectively to public inquiries and requests for a
more informed citizenry

e Maintain easy to use and up-to-date websites for immediate
access to needed information

GOALII
Implement process improvements and be an excellent
fiduciary to better serve the community

FY 2010-11 Initiatives

* Promote effective and efficient use of financial systems to
save time and resources

* Provide accurate and timely allocation of tax revenues for
the benefit of the other agencies served

* Reconcile cash and apportion interest efficiently for the
benefit of our customers

* Provide an effective and efficientinternal control structure to
ensure fiscal data integrity

* Minimize internal control risks to the county by conducting
analytical review techniques designed with assistance from
the Internal Audit Group

 Ensure all funds expended are authorized by governing body
budget action

GOAL Il

Provide high quality financial services, support the
county's financial infrastructure, and provide clarity
with accounting policies

FY 2010-11 Initiatives
* Produce accurate and timely financial reports
* Provide information to support fiscal and budget planning

* Provide effective consulting and technical assistance to
county departments and agencies to ensure that
transactions align with accounting needs and requirements

* Revise work processes to effectively control expenditures

GOALIV
Invest in our employees to make a stronger department
and a better performing organization

FY 2010-11 Initiatives
* Recruit, retain and develop highly qualified employees

* Provide effective and cost efficient educational opportunities
to keep employees skill current

* Recognize and reward employee contributions to build
morale

Description and Impacts of Budget
Reductions

Change in

Change in
Revenue

Change in Net

FTE Reduced Expenditure County Costs

(3.00) ($315,016) = ($315,016)

e Description: Eliminate 1.0 vacant FTE Auditor Il position, and
reduce 1.0 FTE Auditor Il and 1.0 FTE Payroll Accountant
through Voluntary Separation Incentive Program.

e Programmatic Impacts of Proposed Changes: To maintain a
high-impact on desired outcomes as resources are reduced,
the Internal Audit Division will be more involved in the

m DEPARTMENT OF FINANCE
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management and monitoring of the countywide internal
control structure and perform less departmental audits.

Key Challenges and OQutstanding Issues

* Reduction in workforce in light of service improvement goals
is a continuing challenge

* Implementation of work improvements such as converting
fund types to provide clearer data in an efficient way;
implementing budgetary accounting practices consistent
with new State Controller guidelines; and establishing new
internal control reports to efficiently demonstrate validity and
appropriate posting of transactions

* Working with county staff to prioritize implementation of
accounting changes as departments work to meet the
operational impacts of budget reductions

* Reducing training costs by utilizing managers with
professional designations to cooperatively share best
practices information with department staff

* Consolidating the Treasurer-Tax Collector's Office and the
Department of Finance

* Providing essential auditing services with an audit team

Overview of Programs

FY 2010-11 Estimated Cost of Program Services

DEPARTMENT OF FINANCE PROGRAM SUMMARY

General Fund Total Total Net
Program Services FTE Expenditures Revenues County Cost
Administration 4.00 $999,883 - $999,883
Audits 2.00 $262,561 = $262,561
Financial 26.00 $3,346,773  ($1,657,786) $1,688,987
Services

Total 32.00 $4,609,217 ($1,657,786) $2,951,431
% of Budget 36% 64%

Department of Finance

Administration
Program Description and Responsibilities

Total Total Net
Administration FTE Expenditures| Revenues County Cost
FY 2010-11 4.00 $999,883 = $999,883
General Fund
Program Budget

The Administration section directs the planning and
implementation of programs required to provide quality service
to departments and other agencies. The section provides
budget and administrative support for other sections.

FY 2010-11 Program Initiatives

¢ Consolidate the Department of Finance and the Treasurer/
Tax-Collector's Office

* Provide accounting, financial reporting and business
transaction leadership

* Establish Financial Audit Advisory Committee (FAAC)

* Recommend appropriate accounting and reporting
processes to achieve operational efficiencies

Audits
Program Description and Responsibilities

Total Total Net
Audits FTE Expenditures| Revenues County Cost
FY 2010-11 2.00 $262,561 = $262,561
General Fund
Program Budget

The internal audit division provides for reviews of the
Treasurer's investment program and quarterly cash counts. As
resources allow internal audit conducts special projects, such
as auditing county contracts and worker's compensation
program. This year, the audit group will refocus towards
supplying expert advice and guidance to ensure the internal
control structure is assessed, revised, and monitored as
appropriate, and focus less on repeat audits that had no or low
impact findings.

The role of the Audit program is to:
e Conduct of state mandated audits

* Assess the effectiveness of internal control structures, and
design and implement improvements as necessary

COUNTY OF MARIN PROPOSED BUDGET FY 2010-11
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County Counsel

ADMINISTRATION AND FINANCE

Story Behind Performance:

County Counsel, like other county departments, is bracing for hefty budget reductions over the next five years to address
Government Accounting Standards Board (GASB) pension contribution deficiencies and lowered property tax revenue. This,
combined with the state's borrowing of money from its counties, will challenge our office's mission to provide excellent
customer service to our county departments and outside agencies. The number of customer satisfaction surveys distributed will
increase in FY 2010-11 to include board staff.

Objective: Ensure that the lead attorney in each case has sufficient resources to perform at an optimum level

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate
Workload Measures
Number of employment law cases 10 9 4 10
Number of attorneys assigned to assist lead attorneys 2-3 2 3
Number of lead attorneys surveyed to determine if 4 5 3

approach is helpful

Story Behind Performance:

Due to the county's plan for long-term restructuring, the department anticipates a smaller pool of attorneys in the litigation team,
combined with a probable increase in employment law cases.

Objective: Successfully dispose claims against the county by either settlement or rejection

MEASURES FY 2007-08 FY 2008-09 FY 20_09-10 FY 20_1 0-11
Actual Actual Estimate Estimate

Workload Measures
Total number of claims received 135 120 70 70

Efficiency Measures

Percent of claims resolved (sum of settled claims and 83% 95% 85% 85%
denied claims that did not result in a lawsuit)

Effectiveness Measures

Percent of claims denied 66% 8% 85% 85%
Percent of claims settled 20% 17% 28% 15%
Percent of claims resulting in lawsuits 2% 5% 6% 4%

Story Behind Performance:

Working in concert with our insurance adjuster and with prompt investigatory responses from our department contacts, County
Counsel has been able to systematically address all claims in a timely manner and dispose of them at the least cost to the county.

Objective: Ensure that the necessary needs of employees are being met

MEASURES FY 2007-08 FY 2008-09 FY 20_09-10 FY 20_1 0-11
Actual Actual Estimate Estimate

Workload Measures
Number of surveys distributed n/a 25 25 21

Efficiency Measures
Percent of surveys returned n/a 100% 100% 100%

Effectiveness Measures

Percent of employees rating their experience within the n/a 100% 100% 99%
County Counsel's Office as either good or excellent

m COUNTY COUNSEL COUNTY OF MARIN PROPOSED BUDGET FY 2010-11



County Counsel

Story Behind Performance:

The County Counsel's Office has benefited from the guidance of its veteran administrative staff, experienced attorneys (who
average ten years of County Counsel office experience), and support staff who have all logged at least five years of County
Counsel experience. There is very little turnover in this department, probably owing to the fact that the staff enjoys its work, that
for the most part it is not only extremely interesting, but varied and meaningful as well.

COUNTY OF MARIN PROPOSED BUDGET FY 2010-11 COUNTY COUNSEL m



























Human Resources

ADMINISTRATION AND FINANCE

Staffing and Recruitment Services

Objective: Provide a high level of responsiveness in opening position recruitments

MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate

Workload Measures
Number of job applications received 5,500 5,988 6,500 4,800
Number of recruitments conducted 260 108 80 80

Effectiveness Measures
Average number of days from requisition to recruitment 21 21 21 21

Percent of vacant positions opening recruitment within 60% 65% 75% 80%
21 days of requisition

Story Behind Performance:

Despite anincrease in applications received from the previous year and a decrease in staff, HR increased the percentage of
recruitments opened within 21 days from receipt of requisition to 75 percent from the previous year's 65 percent.

Objective: Ensure gender and ethnic diversity in employee applicant pools

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate

Effectiveness Measures

Percent of applicant pools with at least 80% of the 85% 65% 80% 80%
gender and ethnic mix in the relevant labor market as
measured by Equal Employment Opportunity category

Story Behind Performance:

HR continue to inform Equal Employment Opportunity (EEQ) when underutilization exists in a job class prior to recruitment so that
the EEQ’s expertise in advertising resources can be used when creating the advertising campaign for recruitment.

Objective: Assist departments with hiring high-quality and capable employees

MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate

Workload Measures
Number of new employees hired 157 66 50 50
Number of current employees promoted 141 n 60 60

Effectiveness Measures

Survey rating of new employees on 10-point scale 8.3 8.0 7.0 8.0

Story Behind Performance:

The number of new employees hired and current employees promoted dropped in FY 2008-09. These numbers are expected to
remain the same or possibly drop slightly in FY 2009-10 and FY 2010-11 due to the hiring freeze and continued budget challenges.
As the budget stabilizes, the numbers are anticipated to increase and eventually reach pre-economic crisis figures.
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Human Resources

Volunteer and Employee Programs

Objective: Provide high degree of volunteer service for county departments and programs

MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate

Workload Measures
Number of volunteers serving the county organization 6,653 1147 8,020 1,550
Number of volunteer hours 193,928 212,688 244,596 230,200

Effectiveness Measures
Estimated salary value of volunteer hours $8,031,217 $8,933,453 $10,9000,000 $10,200,000

Story Behind Performance:

The Civic Center Volunteer (CCV) program contributes greater efficiencies, faster service, new ideas, special projects, increased
expertise, more boots on the ground for departments and an increased quality of life for the residents who receive direct service
including the elderly, ill, homebound, children, youth, and those suffering with mental illness. CCV provides opportunities for
residents to meaningfully participate in democracy through local government, transforming government from “them" to "we."

Classification and Compensation

Objective: Maintain a system for the classification of work performed by county employees that facilitates the provision of a
wide range of services effectively and efficiently; provides needed flexibility; and compensates county employees
competitively to enable the county to recruit and retain qualified and competent staff

MEASURES FY 2007-08 FY 2008-09 FY 20_09-10 FY 20_10-11
Actual Actual Estimate Estimate

Workload Measures
Number of class and salary studies completed 120 250 220 175
Number of specifications updated 90 120 100 80

Effectiveness Measures

Percent of studies completed in a quarter with all 85% 50% 70% 70%
necessary information submitted at the beginning

Average number of months from receipt of study request 45 5 4 45
to completion, when all necessary information has heen
submitted timely

Story Behind Performance:

FY 2010-11 workload measures are expected to be reduced by at least 20 percent. Classification and Compensation will lose
approximately 15 percent of its staff capacity due to the elimination of a professional contract. Additionally, due to the
elimination of positions within Human Resources, additional loss of efficiency will occur due to reduction of support services
and/or assumption of additional duties and responsibilities.

Efficiency measures that have been improving for several years are expected to remain unchanged or be slightly lower in FY
2010-11. In addition to the reasons listed above, during the current fiscal year, Classification and Compensation staff is being
diverted to support labor negotiations. This diversion will result in a backlog of work. That backlog of projects will not be
completed in the quarter in which they are submitted and working on them will reduce the ability to start new projects in a timely
manner.

COUNTY OF MARIN PROPOSED BUDGET FY 2010-11 HUMAN RESOURCES
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Information Services and Technology

ADMINISTRATION AND FINANCE

Story Behind Performance:

IST projects may decrease in number as we focus more closely on high priority projects due to budget limitations, however the
number of tasks will increase because of newly implemented project management software.

Systems and Applications

Objective: Ensure high quality and cost effective business systems

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate
Workload Measures
Number of enterprise applications supported 57 n 13 14
Number of departments and external agencies 23 23 23 24
supported
Effectiveness Measure
Average application transactional response time (in 1 1 1 1
seconds)
Average application availability 99% 99% 99% 99%
Technical and Telephone Services
Objective: Provide high quality and responsive support to customers
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate
Workload Measures
Number of support calls received through the Help Desk n/a 15,258 20,000 18,000
Number of support calls resolved at Level 1 n/a 13,811 12,692 12,600
Number of support calls resolved at Level 2 n/a 1,447 1,308 5,400
Effectiveness Measures
Percent of total support calls resolved at Level 1 n/a 90% 60% 70%
Percent of high priority calls for service resolved on the n/a n/a 80% 85%
first day

Objective: Maintain a high degree of availability of mission-critical countywide applications

FY 2007-08 FY 2008-09 FY 2009-10 FY 201011
Actual Actual Estimate Estimate
Workload Measures
Number of visitors to county website 1,908,599 1,803,651 2,000,000 2,100,000
Number of hours of annual up-time for the MERIT system 2,852 2,852 2,852 2,852
(7 a.m.-7 p.m.)
Number of hours of annual up-time for the EJUS system 8,760 8,748 8,754 8,759
Number of hours of annual up-time for EGOV 8,755 8,748 8,740 8,759
Effectiveness Measures
Percent availability of MERIT system 99.9% 99.86% 99.9% 99.9%
Percent availability of EJUS system 100% 99.86% 99.9% 99.9%
Percent availability of EGOV system 99% 99.86% 99.8% 99.9%
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Information Services and Technology

Objective: Maintain current level of network response time and capacity and determine appropriate service levels

MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate

Workload Measures

Number of available hours of the county's network 8,756 8,748 8,755 8,760
Efficiency Measures

Average response time of county network (milliseconds) 4 3 4 4
Effectiveness Measures

Average throughput of data per second of county 250 250 250 250

network (megabytes)

Objective: Ensure responsive delivery of incoming emails

MEASURES FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Actual Actual Estimate Estimate

Workload Measures

Number of hours of email cluster availability 8,720 8,748 8,700 8,750
Efficiency Measures
Number of emails on county system 6,835,244 20,490,000 16,000,000 16,000,000

Effectiveness Measures

Average delivery time for county emails (seconds) 1 1 1 <1

Story Behind Performance:

Number of emails on the county system tripled largely in FY 2008-09 because of spam. The numbers declined as better
enforcement is implemented at the gateway.
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Community Development and Public Works

Non-Departmental 6% — _ Administration &
. . \ Finance 15%
Community Services 6% —

Community
Development & Public —
Works 12% )

‘—Public Saftey 27%

Health and Human
Services 34%

FY 2010-11 Total County Operating Budget $437.1 million
Community Development and Public Works $51.9 Million

Introduction

The Community Development and Public Works Service Area
includes the Community Development Agency and Department
of Public Works. This service area provides land-use planning
services and maintains County infrastructure such as roads
and bridges. In addition, the departments in this service area
lead many of the County's award-winning programs in
promoting sustainability such as green businesses, bikeways,
and other efforts. Through this service area, the County is
dedicated to ensuring sustainable communities throughout
Marin County.

Community Development and Public Works Departments:

e Community Development Agency (CDA): Provides
environmental and land use planning services, issues building
permits, manages the county's sustainability, affordable
housing and redevelopment agency programs and enforces
environmental health regulations

e Department of Public Works (DPW): As one of the largest
county departments, DPW oversees a wide range of activities,
including flood control and water quality programs,
engineering, road maintenance, Americans with Disabilities
Act coordination, traffic operations and the transit district

"—CDA $16.6

DPW $35.3 /

FY 2010-11 Community Development Agency and Public Works Department
Expenditure Breakdown $51.9 Million Total

COMMUNITY DEVELOPMENT AND PUBLIC WORKS
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